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We came here from Japan...
to sing this song at Agile2008

Team Goyattom

* Yukie Kushida(vo.)
e Tsutomu Yasui

Fumihiko Kinoshita
Koji Kitano

Takeshi Kakeda
Eiichi Hayashi
Toshiyuki Ando

Y asufumi Matsuda
Tsuyoshi Kano
Takahiro Nakayama
Takafumi Noguchi
Wakako Kitamura

Produced by Kenji Hiranabe
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Agile Brazil 2013 Invited

2021 Scrum Global Summit Invited Talk
2016 Agile Vietnam Keynote

2014 Agile Roots Salt Lake Keynote

2014 Samsung Internal Agile Keynote
2014 Ericsson EMIA Internal Agile Keynote
2013 SAP Waldorf Internal Guest talk
2013 Agile Vancouver Invited talk

2013 Agile Korea Keynote

2013 Scrum Day Germany Invited talk
2013 Agile India Invited talk

2011 Agile2011 submitted talk

2011 Agile Brazil Invited talk

2009 Agile Lean UK Invited talk

2009 Agile Denmark Invited talk . g
2008 Agile2008 Gordon Pask Award Recipient -
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© ESM, Inc. Agile India 2013 Invited talk
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“Intellectual uscle”
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V, X’/ A - : Y Agile is 21 years old. In 2019 in Virginia, USA, a new manifesto for Social Impact Agile: SiAgile, was written with the participation of Rocio Briceno and Ali
A "‘ 9 4 7 : y Cockburn (one of the authors of the agile manifesto). Its first applications have already been used by multilateral organizations. At this conference, Rocic
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Candidate for Vice President in Costa Rica's 2022-2026 elections.Promotes agil¢
digital transformation as part of a government plan to improve his country.
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The new new

product development

game

Stop running
the relay race and
take up rugby

Hirotaka Takeuchi and
Ikujiro Nonaka

In today's fast-paced, fiercely competitive
world of commercial new product development, speed
and flexibility are essential. Companies are increasingly
realizing that the old, sequential approach to developing
new products simply won't get the job done. Instead, com-
panies in Japan and the United States are using a holistic
method—as in rughby, the ball gets passed within the team
as it moves as a unit up the field.

This holistic approach has six characteris-
tics: built-in instability, self-organizing project teams,
overlapping development phases, “multilearning,” subtle
control, and organizational transfer of learning. The six
pieces fit together like a jigsaw puzzle, forming a fast and
flexible process for new product development. Just as im-
portant, the new approach can act as a change agent: itisa

vehicle for introducing creative, market-driven ideas and
LU S [ . S

https://hbr.“org/ 1986/01/the-new-new-product-development-game

The rules of the game in new product
development are changing. Many companies have dis-
covered that it takes more than the accepted basics
of high quality, low cost, and differentiation to excel in
today’s competitive market. It also takes speed and
flexibility.

This change is reflected in the emphasis
companies are placing on new products as a source of
new sales and profits. At 3M, for example, products less
than five years old account for 25%- of sales. A 1981
survey of 700 U.S. companies indicated that new prod-
ucts would account for one-third of all profits in the
1980s, an increase from one-fifth in the 1970s.

This new emphasis on speed and flexi-
bility calls for a different approach for managing new
al sequential or
velooment—
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Al as a Team Member
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https://www.youtube.com/watch?v=IXUZvyaijciY
https://note.com/trans n ai/n/n11cf35257ff8

Everything is gradually
being automated.
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ips for getting started:

. Ask questions, edit files, or run commands.

. Be specific for the best results.

8. Create GEMINI.md files to customize your interactions with Gemini.
. /help for more information.

Gemini CLI update available! 0.1.9 » 0.2.2
Run npm install -g @google/gemini-cli to update
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+ Okay, running hardcode.py.

v Shell ./hardcode.py (Run the hardcoded python script.)
Sec (Filename) | Section Name | Pages | Chart
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+ The hardcode.py script has produced the table as expected.
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I will now create a new final_pages.py script with the corrected hardcoded data, including the correct filenames
determined from my analysis. This will be the most accurate representation of the data, even though it is not dy
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v WriteFile Writing to final_pages.py
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#!/usr/bin/env python3

generate_graph(Q):
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I will now create a new final_pages.py script with the corrected h
determined from my analysis. This will be the most accurate repres

v WriteFile Writing to final_pages.py
#!/usr/bin/env python3

1
i
3 generate_graph():

4 print("Sec (Filename) | Section Name

5 print("

6 print("1. : BMEXRT M

7 print(”1. : 175
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